















































NOTE E - LEASES

The Organization had a five-year lease on the building at their Newark location with Lenape
Property Management, Inc. that expired on June 30, 2016. The Organization signed a 3 year lease
extension on June 23, 2016. The lease expired on June 30, 2019. The Organization paid holdover
rent for the location from July 2019 through January 2020. The lease cost for the years ended
June 30, 2021 and 2020 was $0 and $92,866, respectively.

The Organization has a five-year lease on the building at their Smyrna location with Lenape
Property Management, Inc.. The lease was accepted on July 1, 2013 and the lease cost for each of
the years ended June 30, 2021 and 2020 was $65,659 and $63,600, respectively. On February 9,
2021 the Organization executed a one year lease renewal expiring on June 30, 2022. The cost of the
lease for the year 2022 will be $65,659.

During 2020 the Organization signed a ten-year and three-month lease on the building known as 52
Reads Way New Castle County, Delaware. The lease commencement date was January 1, 2020 and
the lease expires on March 31, 2030. The Organization received rent abatement for 3 months after
the lease commencement. Monthly rental payments for the lease begin at $16,748. The property is
subject to annual rent adjustments, per the leasing agreement.

Minimum future lease payments under the operating leases are as follows for the year ending June
30:

2022 $ 206,042
2023 211,210
2024 216,473
2025 221,928
2026 227,479
Therafter 817,469
Total $ 1,900,601

The Organization leases space to a tenant on a month-to-month basis for use of electricity and
related space. The Organization receives $50 a month for the duration of the agreement. Total rent
received was $650 and $550 for the years ended June 30, 2021 and 2020, respectively.
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NOTE F — CONCENTRATION OF REVENUE

The Organization receives a significant portion of its revenue from Medicaid. For the years ended
June 30, 2021 and 2020, Medicaid provided 47% and 78% of total revenue, respectively.

NOTE G — CONCENTRATION OF RISK

The Organization maintains cash balances at various financial institutions. The Federal Deposit
Insurance Corporation secures these bank accounts up to $250,000 per depositor. At times, such
balances may exceed the federally insured limit. The uninsured cash balances as of June 30, 2021
and 2020 were $0 and $302,356, respectively.

During 2020, the Organization entered into the CDARS program to mitigate the risk of uninsured
cash. The program opens certificates of deposit accounts using multiple different FDIC insured
financial institutions, in order to allow the Organization to invest large amounts of cash while still
being covered by the $250,000 insurance provided by the FDIC.

Investments are managed by professional advisors subject to management’s discretion. The degree
and concentration of credit risk varies by the type of investment. Investments are in the custody of
a financial institution.

NOTE H - FAIR VALUE OF ASSETS AND LIABILITIES

The Organization adopted ASC 820, Fair Value Measurements and Disclosures, which establishes
a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value.
The three levels of fair value are as follows:

Level 1 — Inputs are unadjusted, quoted prices in active markets for identical assets
or liabilities at the measurement date.

Level 2 — Inputs other than quoted prices included in Level 1 that are either
directly or indirectly observable for the asset or liability through
correlation with market data at the measurement date and for the
duration of the instrument’s anticipated life.

Level 3 — Inputs reflect management’s best estimate of what market
participants would use in pricing the asset or liability at the
measurement date. Assumptions include those of risk, both the risk
inherent in the valuation technique and the risk inherent in the
inputs. Fair values for investments are determined by reference to
quoted market prices and other relevant information generated by
market transactions.

The categorization of investments within the fair value hierarchy is based on the lowest level of
significant input to its valuation.
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NOTE H - FAIR VALUE OF ASSETS AND LIABILITIES — (CONTINUED)

Fair value of assets measured on a recurring basis was as follows at June 30:

2021
Fair Value Level 1 Level 2 Level 3
Mutual funds $ 975,299 § 975,299 $ - $ -
2020
Fair Value Level 1 Level 2 Level 3
Mutual funds $ 737,122 $ 737,122 $ - $ -

NOTE I - NET ASSETS

Net assets with donor restrictions were available for the following purposes at June 30:

2021 2020
Art therapy $ 5,600 $ 8,160
Site renovations 3,690 52,168
Total $ 9,290 $ 60,328

NOTE J - NOTES PAYABLE

In May 2020, the Organization received a loan under the payroll protection program. No payments
were due until November 2020. The interest rate is 1% and the loan matures in May 2022. The
balance on the loan as of June 30, 2020 was $191,906. The loan was forgiven in its entirety on
March 24, 2021.

In February 2021, the Organization received a second loan under the payroll protection program of
$167,159. No payments are due until December 2021. The interest rate is 1% and the loan matures
in February 2026. The loan was forgiven in its entirety on June 25, 2021. The balance on the loan
as of June 30, 2021 was $0.
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Certified Public Accountants

INDEPENDENT AUDITORS” REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
Collaborative Effort to Reinforce Transition Success, Inc.
New Castle, Delaware

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements Collaborative Effort
to Reinforce Transition Success, Inc. (a not-for-profit organization), which comprise the statement of
financial position as of June 30, 2021, and the related statement of activities, functional expenses, and
cash flows for the year then ended, and the related notes to the financial statements, and have issued
our report thereon dated October 26, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Collaborative Effort
to Reinforce Transition Success, Inc. internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Collaborative Effort to Reinforce Transition Success Inc. internal control.
Accordingly, we do not express an opinion on the effectiveness of Collaborative Effort to Reinforce
Transition Success, Inc. internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations. during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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To the Board of Directors
Collaborative Effort to Reinforce Transition Success, Inc.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Collaborative Effort to Reinforce Transition
Success, Inc. financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

This report is intended solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the organization’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

QJ el . %

October 26, 2021
Wilmington, Delaware
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